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This presentation may contain forward looking statements, including such statements within the meaning of 
Section 27A of the US Securities Act of 1933 and Section 21E of the Securities Exchange Act of 1934.  
These statements concern or may affect future matters, such as the Group's economic results, business 
plans and strategies, and are based upon the current expectations of the directors.  They are subject to a 
number of risks and uncertainties that might cause actual results and events to differ materially from the 
expectations expressed in or implied by such forward looking statements.  Factors that could cause or 
contribute to differences in current expectations include, but are not limited to, regulatory developments, 
competitive conditions, technological developments and general economic conditions.  These factors, risks 
and uncertainties are discussed in the Group's SEC filings.  The Group assumes no responsibility to update
any of the forward looking statements contained in this presentation.

The information, statements and opinions contained in this presentation do not constitute a public offer under 
any applicable legislation or an offer to sell or solicitation of an offer to buy any securities or financial
instruments or any advice or recommendation with respect to such securities or other financial instruments. 

The information contained in this presentation is subject to, and must be read in conjunction with, all other 
publicly available information, including, where relevant any fuller disclosure document published by the 
Group.   Any person at any time acquiring the securities must do so only on the basis of such person’s own 
judgement as to the merits of the suitability of the securities for its purposes and only on such information as 
is contained in public information having taken all such professional or other advice as it considers necessary 
or appropriate in the circumstances and not in reliance on the information contained herein.  The information 
is not tailored for any particular investor and does not constitute individual investment advice.

Information in this presentation relating to the price at which investments have been bought or sold in the past
or the yield on investments cannot be relied upon as a guide to future performance.
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Operational Excellence

Customer Satisfaction Product Strength

Operating Efficiency

Cost:income ratio 

1999 2005

57.8% 42.4%

UK Corporate and Commercial #1
European Leveraged Finance #1
Global Project Finance #1
Global Securitisation #2
Global FX #5
UK Motor Insurance #1
UK Wealth Management #1
UK Merchant Acquiring #1
UK Current Accounts #2
UK Card Issuing #2
US Deposits #6
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Risk Management

Provisions as % of REILs and PPLs

2002 2005

%

IFRS

Customer satisfaction for retail customers

RBS

NW



Slide 4

Balancing Growth Against Returns

Income

0

5

10

15

20

25

30

99 05

0

50

100

150

200

99 05
0

5

10

15

20

00 01 02 03 04 04 05

Capital

IFRS

Return on Equity

£bn

Adjusted EPS

CAGR 15%

CAGR 14%

pence %

IFRS IFRS
£bn 01 02 03 04 05

Capital generated 3.5 4.2 4.7 5.0 5.6

RWA growth (1.7 ) (1.2 ) (1.5 ) (3.0 ) (2.3 )

Ordinary dividends (1.1 ) (1.3 ) (1.5 ) (1.6 ) (1.9 )

Available surplus 0.7 1.7 1.7 0.4 1.4

AVSs – –

Acquisitions –
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Growth Opportunities
▮ Corporate Markets globally

▮ UK savings, mortgages, 
bancassurance

▮ European motor insurance

▮ US mid-corporates

▮ Charter One franchise

▮ China joint ventures

▮ Asia wealth management

▮ Ireland

Capital Discipline
▮ Tier 1 ratio – 7.5% 

▮ 40+% payout ratio

▮ Strong capital generation

▮ Self-funded growth 

▮ Risk-adjusted hurdles

▮ Surplus returned

+
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Summary

▮ Demonstrable growth 

▮ Sustained returns

▮ Disciplined investments

▮ Balanced and diversified

▮ Well placed for the future
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